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Minutes from January 2020 Business Meeting

WCAG Annual Business Meeting Minutes 

Sunday, January 26, 2020 

A. The Annual 2020 Business Meeting was opened in prayer by Pastor Jared at 12:15 pm after the Sunday service. 

B. Quorum:  146 voting members signed in as present.  The required minimum needed was 75.   2/3 quorum.  

C. 2019 Annual Business Meeting Minutes:  Pastor Jared asked if there were any questions about the 2019 Minutes.  Tavish Misra mo-
tioned to approve the 2019 Minutes.  Rhea Ross seconded;  the motion was approved by oral vote. 

D. Old Business:  No Old Business to discuss. 

E. New Business:   

1. Deacon Election:  Election held for 2 Deacons.  3 eligible candidates: Daniel Ethakoti, Paul Rinke, and Mike Ross.  Pastor Jared 
reviewed the qualifications to serve as a Deacon; be a voting member, at least 21 years of age, obtain the majority of all ballots, 
and biblical character based on 1 Timothy 3:8-13.  Vote taken by paper ballot.  The business meeting continued while the votes 
were being tallied. 

a. Deacon Election Results:  Mike Ross (incumbent) to serve 2nd 3 year term.  Paul Rinke to serve 3 year term. 
b. Ugo Obialo was previously asked to serve as an Elder while still serving on the Deacon board.  Ugo will offer his letter of 

resignation to the Joint Board.   
c. The Deacon vacancy was explained by Pastor Jared according to WCAG Constitution and Bylaws.  The Joint Board previ-

ously voted to choose the Deacon candidate not elected, to serve Ugo Obialo’s unexpired term if such became necessary.   
d. Unexpired Deacon Term:  Vote of “Yes or No” taken for Daniel Ethakoti to serve the unexpired term of Deacon Ugo 

Obialo, with overwhelming approval.   Daniel will fill the 2 years left of Ugo’s 3-year Deacon term.   

2. Elder Ratification:  Election to ratify 2 Elders.  Candidates include Michael Nelapati for 5 year term and Ugo Obialo to fill the term 
of Joe Vogl who stepped down after serving many years as Lay Elder Chair.  Pastor Jared reviewed the qualifications to serve as an 
Elder based on 1 Timothy 3:1-7 and then prayed over the voting.   

e. Pastor Jared acknowledged Mark Stiller’s 6 years of service on the Deacon board and Joe Vogl’s many years of service as 
an Elder. 

f. Paper ballot vote “yes or no” for Elder candidates.  The meeting continued while the votes were tallied. 
g. Elder Ratification Results:  Michael Nelapati to serve 2nd 5 year term.  Ugo Obialo to serve 1st 5 year term.   

F. Facility Management Plan (FMP):  Prepared by Bob Bollinger and presented by Mark Stiller. 

1. Overview of the Facility Management Plan includes our 6 acre campus and is one document looking at the maintenance needs of 
our buildings and grounds, which includes roofs, wiring, floors, etc.   The FMP addresses problems related to the age of equip-
ment, repair costs, proper maintenance, replacement costs, etc.  The FMP budgets money for needed updates or replacements 
ahead of time.  Mark explained the challenge now is to find the money to replace the things that need to be fixed. 

2. FMP celebrations:  In preparation for WCAG’s 50th Anniversary the church was “cleaned-up.”  A beautiful new lighted sign placed 
on the front lawn, new flat roof and fencing correcting years of leaks in the bride room, new mission wall and flooring, painted 
halls and walls, and dining room updates with easy to use electronics. 

3. Support staff changes:  Maintenance worker Jim Baker retired.  Dennis Powers, Sr. will be filling the church maintenance position.  
Church financial assistant, Kim Ritter took a full time position.  Melinda Frederick will take her place. 

G. 2019 Treasurers Report:  Per Mike Ross 

1. In 2019, total income was up by 7% and expenses were up 15.4%.  We had to use reserves to cover our expenses since contribu-
tions were down.   

2. In 2019, total income was down 9.8% and expenses down 3.5%.  One possible explanation might be that money given for the 50th 
Anniversary resulted in reduced giving of tithes.  Whatever the reason, contributions were down and this had a negative effect on 
the net income and on our reserves. 

3. Electronic giving is helpful to anticipate consistent giving but we still see variability in giving. Largest parts of what we spend in-
clude, Staff expenses accounting for 44% but still below the standard,  Missions 22% and Facility 20%. 

4. Largest parts of what we spend include, Staff expenses accounting for 44% but still below the standard, Missions 22% and Facility 
20%.    

5. Treasurer’s Summary: Contributions lower in 2019 possibly due to money diverted to the 50th Anniversary.  This is concerning if 
giving trend continues.  We praise God that we met all our finances.  The 2020 Budget focus is to replenish our reserves.  The 
Deacon board takes their responsibility seriously but with optimism going forward.   



H. 2020 Budget Presentation: Per Mike Ross 

1. 2020 budget projections adjusted downward to reflect 2019 giving. 

2. The 2020 Budget reflects cuts in many areas of spending to rebuild our reserves. 

3. The 2020 Budget does not include any capital expenses and defers several maintenance and facility expenses to be reviewed lat-
er in the year after giving patterns are clearer. 

4. Facility Needs: The Facility Management Plan is a great tool to track expenses to direct spending.  This concept proved helpful 
with previous replacement of HVAC system.  Capital expenditures and improvement will be based on the FMP.  Planned dates 
and costs are included. 

5.So what can you do?  Pray for the finances of WCAG.  Ask God what you can do.  Consider electronic giving and encourage others 
to do likewise.  Celebrate God’s faithfulness and then respond appropriately.  Pray for the Leadership of WCAG. 

I. 2020 Budget Questions open from the floor:  Pastor Jared, Mike Ross, Mark Stiller, Nancy Anderson available. 

1. Paula Lucas commented on the fact that WCAG giving has gone down and stated we are a church that believes in giving.  She 
shared in her own life, how It’s amazing how God provides the money.  She encouraged us to share in the Lord’s work with our 
finances.  Pastor Jared commented the Leadership team believes in giving. 

2. Dave Patient asked about the $95,000 line item for music equipment.  Pastor Jared explained this was only an estimate of the 
cost to fully update or replace, the sanctuary lighting, electric, new sound board, and audio visual equipment.  This will be part of 
the FMP. 

3. Motion made to approve the 2020 Budget by Rhea Ross.  Barry Aldridge seconded.  All approved.   

J. Senior Pastor Confidence Vote:  Per Mark Stiller 

1. Confidence vote for Pastor Jared Stoner is obtained every 3 years.  Vote taken for Pastor Jared to serve from February 2020 to 
February 2023.  Yes or No ballots. 

2. Mark read a section of WCAG Constitution and Bylaws pertaining to the Confidence Vote.  The meeting continued while the vote 
was being tallied. 

3. Mark Stiller announced later the overwhelming vote (98.5%) to ask Pastor Jared to serve for another 3 years.   

K. Open From the Floor: 

1. Terry Strandquist commented in reference to the time off in December.  He explained several in the WACA did not get to take 
time off in December and the week of the Christmas concert was here for 5 days.  He suggested June would be better for a time 
of rest.   Pastor Jared acknowledged Terry’s perspective, and explained why December is used, because it is hard with children’s 
Christmas parties, Rangers, and kids church to take off in December.  He agreed the WACA department works harder than any 
other time of the year.  Pastor Jared expressed how grateful we are for the work they do and we can look at another way that 
works for everyone. 

2. Beverly Strandquist asked about the parking lot construction behind the church.  Pastor Jared explained the church will have ac-
cess once completed.  Current parking lot delay due to underground tunnel to the Marriott.  WCAG has a lasting legal agreement 
with the Marriott.  We will have access to 60 parking spots, accessed through the back drive by the old shed.  How do we make 
the shed not look like a shed will be in the FMP. 

3. Tavish Misra asked about our involvement in supporting ministries reaching to the areas in need in St. Louis city.  Pastor Jared 
explained within the overall mission plan, WCAG supports local ministries financially.  We want to be very careful not to go into 
the city with an attitude to fix things.  We’ve done prayer ministries.  We will be involved with the “Pray for the Lou” ministry, a 
coalition of people involved with prayer for the Lou. 

4. Joy Herman asked for a ministry update on Kurt & Carla Convey, now working with Brian Schmidgall and Middle Tree Church as 
Associate Pastor.  Chris & Laura Wiggs launched Reach Church in St. Ann about 6 months, now with about 60-70 people, and have 
showers for the homeless.   

L. Pastor Jared expressed how grateful he is to serve and prayed for everyone to experience family at WCAG. 

M. Dave Patient motioned to adjourn.  Barry Aldridge seconded.  All in agreement.  The meeting closed at 1:15 pm.  

Respectfully submitted, 

Sue Hays 

Secretary 
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