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Minutes from January 2018 Business Meeting

WGAG Annual Business Meeting 

Sunday, January 28, 2018 
 

1. The meeting was convened immediately following the joint church service held at 10:30 am. 

2. Pastor Jared made a few announcements while waiting for the count to verify quorum. 

a. Quorum was achieved with 154 voting members present.  The required minim was 81. 

b. Pastor Jared encouraged those non members present to be here next year as a member. 

c. Pastor Jared officially opened the meeting with prayer at 12:30 am. 

3. Pastor Jared asked if there were any questions regarding the January 2017 Annual Business Meeting minutes.  Dan    
Arnold motioned to approve the January 2017 Annual Business Meeting minutes.  John Lanham seconded; the motion 
was approved by oral vote. 

4. Old Business:  N/A 

5. New Business: 

a. Fellowship updates have been made to the penews.org. 

b. Deacon Elections:  Pastor Jared introduced the 3 candidates to fill the two Deacon positions and explained 83 
votes are needed to declare an election.  The voting process and ballots were explained.  Matt Hardecke 
(incumbent) was elected to serve a second term and Vikram Pedapudi was elected to serve a first term. Pastor 
Jared publicly thanked John Cannon for his six years of service and for helping with the building project. 

c. Elder Ratification:  Pastor Jared explained that John Lanham was previously ratified for a 4 year term, and should 
have been ratified for a 5 year term in 2016.  John Lanham was ratified to serve a 4 year term.  Yvonne Cordell 
and Sheeba Ramaji were ratified to serve 5 year terms.  Dan Arnold and Sue Hays were re-ratified to serve 5 year 
terms.  Pastor Jared explained the voting process and ballot.  A vote for the Elders was taken.  Pastor Jared pub-
licity acknowledged Marilyn Hadding’s 15 years of service and thanked Barry Aldridge for his service to the 
board.   

d. Update on Engage:  Pastor Jared gave an update on the 2 year initiative from Vision to Action, based on our 
Mission Statement; WCAG a Worshipping Family on Mission.  Pastor Jared shared a few highlights: 

1) Giving is up 8.8% celebrating the increase. 

2) New service opportunities included, Mission trip to Jordan, Room at the Inn, serving refuge families, 
and Spanish Lake mission project. 

3) International and Intergenerational with increased participation; Family picnic, Easter basket ministry.  
5th Sunday services designated as family services to get the WCAG family together. 

4) Engage class, goal of 150.  60 people have attended.  Other options for class time to be added. 

5) Huddles, goal of 120 Huddles, 67 have completed or currently in a Huddle. 

6) Missions in 2017:  MIT bonus year with Pastor Mary Beth.  2018 will be a transition year for Pastor Mary 
Beth as she prepares to move.  Pastor John and Juliana Tilden have raised more than 80% in their 
monthly support and will be working among the Bosnians in St. Louis.  

7) Missional Community launch:  2 planned by the end of 2018.  One launch is already scheduled. 

8) Mission Projects planned for 2018:  Room at the Inn rehab.  Mexico Mission trip leaving in Feb.  Proba-
ble mission trip to India.   

9) Pastor Jared said we are asking God to help us with these goals. 

6. Building Update:  Pastor Jared acknowledged Bob Bollinger’s dedicated service to the church building.  Administrator 
Bob Bollinger provided an overview of the general costs, facility upgrades, and 2017 maintenance activities.  He ex-
plained the church building is a tool.  Highlights included:   
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a. New video updates, cameras and TV’s for streaming the service.  New children check in. 

b. Ameren UE rebates for lighting updates.  Refurbished 62 light fixtures with LED’s, thanks to the added help 
from Dennis Powers to replace them. 

c. Additional saving opportunities by renegotiating several contracts for a lesser fee.   Bills have decreased from 
$49,336.00 in 2014 down to $40,472.00 in 2017. 

d. The congregants were reminded to turn off lights. 

7. Mark Stiller presented the 2017 financial report:   He explained total giving is up by 8.8%.  The reserves were restored 
in 2017 to $284,241.00.  Electronic giving, text to give has increased to 27% of total giving from 22% in 2016.  Giving 
has been more stable.  Spending matches our priorities.  Staff expenditures explained on the Hammer report, 2018 
Compensation Handbook.  In 2018, we expect that contributions will probably drop because of the end of the 2 year 
Engage Initiative.  Details of the 2018 budget explained.   

a. Facilities maintenance needs- continued replacement of aging HVAC, carpet, painting, bathroom updates, 
roofing, parking lot, replacement of aging HVAC systems.  Mark explained a comprehensive facility plan will   
prioritize the needs. 

b. Other updates will include Infrastructure decisions with aging HVAC system in the chapel, Mission/church 
House remodel/restoration, and the parking lot. 

c. Mark asked “What can you do to help?”  1.) Pray for the finances of WCAG.  2.)  Ask God what you can do.      
3.). Tell the finance office about future giving if changes made.  4.). Consider electronic giving.  5.). Celebrate 
God’s faithfulness for what He has done. 

8. Pastor Jared, Bob Bollinger and Mark Stiller opened the floor for questions: 

I. Dan Sooklall asked several questions: 

1. Since Pastor Mike has partially retired who is assuming his duties?  Pastor Jared explained Pastor Mike visits 
the shut-ins and makes hospital visits, and has no administrative duties.  Pastor Andrew has taken over the 
ushers and other duties dispersed amongst the staff. 

2. Asked about the original assets.  Bob explained the church van is 20 years old and the people-mover is 13 
years old and will need to be planned for future replacement.   

3. Asked about principal payments as down payment on liability.  Nancy Anderson explained that the principle 
payment comes out of cash and credited to the balance statement.  Nancy has created a new way to report 
accurately and to be clear, for example accrued expenses to repair HVAC system. 

II. Linda Burnett asked what is the plan for the repairs on the ranger house.  Pastor Jared explained the plan this 
year is to come up with a plan, which will then be shared with the congregants. 

III. Beldin Hare explained he attended a seminar on revival and explained WCAG has been placed in an ideal geo-
graphical position to reach the corporate world.  Pastor Jared commented on his question by asking,  Is there any-
thing God would have us do to reach out to the corporate community.  Pastor Jared further explained Frank Sex-
ton lead a Business meeting for years at the church and the question deserves prayer. 

9. John Verdon motioned to adjourn, John Vastbinder seconded.  All in agreement. 

10. Pastor Jared ended by clarifying the vision for WCAG; A place to engage.  Pastor Jared challenged us how can we 
engage in a greater way, by being more international, intergenerational, and encouraged us to get involved in the 
process.  He invited non-members to consider becoming a member. 

11. Pastor Jared closed the meeting in prayer at 1:25 pm. 

 

Respectfully submitted,  

Sue Hays 

Secretary  
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